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Bracing for Impact 

Wednesday, 10 Oct 2018 will forever change the lives of everyone at Tyndall Air Force Base 
(TAFB) and the surrounding Gulf Coast Communities.  Hurricane Michael made landfall as a 
Category hurricane near Mexico Beach, Florida, engulfing Tyndall AFB and the surrounding Gulf 
Coast communities with storm surge and maximum sustained winds of 155 miles per hour.  With 
the exception of a few first responders and essential personnel that stayed back, the entire base was 
safely evacuated with zero casualties.  The base installation, however, sustained catastrophic 
damage.  All base housing incurred severe damage, with more than 400 buildings completely 
destroyed, including the Mental Health Clinic, portion of the 325th Medical Group Clinic (Family 
Health, Pediatric, Women’s Health) and the Medical Logistics warehouse.   

   

TAFB Main Gate      Medical Group 

Recovery Phase 

On 11 Oct 2018 TAFB 325th Fighter Wing Commander, Col Laidlaw, issued a mandatory 50 miles radius restriction 
order for all TAFB personnel.  The order was made to allow the search and rescue team to assess the damages to the base 
without any interruptions.  For the pharmacy, our top priority at that time was to ensure the safety and welfare of our staff. 
Since all electrical powers and cell phone towers were down, it was nearly impossible to locate the civilians and 
contractors that decided to hunker down rather than evacuate.  Fortunately, we were able to make contact with them via 
phone, texts, and social media as temporary cell towers were placed and satellite phones were used.   

Col Laidlaw lifted the restriction order a few weeks later 
to allow TAFB personnel to come back to their on or off 
base housing to gather and salvage any of their personal 
belongings.  Words cannot describe the catastrophic 
destruction that was left by Hurricane Michael.  In less 
than an hour thousands of lives were changed and what 
was once a thriving historical base was shredded into 
pieces. What once was a building now had missing roofs, 
exposed insulations, water and mold damage.  
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The Satellite Pharmacy 

The majority of all Bay County housing were either 
completely destroyed or significantly damaged. Five of the 
twenty pharmacy staff members returned back to work at 
Tyndall, while the other 15 staff members relocated 

elsewhere. Active duty members that cannot return to their house were granted PCS orders (humanitarian, EFMP), while 
GS employees had the option to return back to Tyndall, to either find jobs where they had relocated, or leave the Military 
Health System. Subsequently, two GS employees chose to resign their positions because of limited and unaffordable 
housing in the local area. 

Trusted Care Begins With Me 

Since the pharmacy was not operational immediately in the aftermath of the hurricane, our Medical Group leadership 
collaborated with the Veteran Affairs and Navy partners to create a one of a kind tri-service pharmacy.  I was tasked to 
establish and operate a pharmacy to serve all Department of Defense (DoD) beneficiaries in Bay County.  The Panama 
City Naval Health Clinic Pharmacy was up and running on 5 November 2018.  The pharmacy is small (the size of a 2 car 
garage) with only 1 window (for drop off and pick up).  Additionally, we were working with a limited supplies of 

medications, equipment and we had only 3 staff members (myself and 2 other Navy 
techs).  Prior to the storm, their average dispensing volumes were approximately 30 
prescriptions per day.   During my one month there, we were doing approximately 100 
to 150 prescriptions daily.  The supports I received from the Navy, Air Force, and VA 
were superb and they were always make sure that we have everything that we need to 
serve our patients. The experience was humbling and I was grateful to have had the 
opportunity to proudly serve along with our Navy brothers and sisters. In the one 
month while I was there, we were able to serve over six thousands patients and 
dispensed over 2,200 prescriptions.   

 

HM3 Almosara and I at the Panama City Naval Health Clinic Pharmacy 

 

 

 

 

 

 

 

 

Panama City Naval Health Clinic Pharmacy 

 

 

 



 

Rebuilding Phase 

A month and a half after Hurricane Michael, we were able to return and prepare the pharmacy for patient care back at 
TAFB. We had to rebuild and troubleshoot 3 Pyxis machines and 15 Pharmassist workstations. Approximately $2.5M 
worth of medications were returned and salvaged for prime vendor credits. However, our biggest hurdle was working with 
very limited staffing and there was limited access to DMLSS (Defense Medical Logistics Standard Support). Pharmacy at 
that time only had myself, TSgt Iles and Ms. Fowler (pharmacy technician).  Logistics Flight had only one member who 
was given the monumental task with ordering supplies for the entire Medical Group and simultaneously working with 
base contracting to get more personnel coming in to help TAFB.  Furthermore, since we did not have enough manning, 
our Medical Group leadership had to stay in constant communication with ACC (Air Combat Command) and AF/HQ for 
manning assist requests. 

We could not have been prepared nor functional if it was not for the support from Col Howard, Chief Awolusi, Mr. John 
Flynn (ACC/SG), Lt Col Rentes (my Squadron Commander), respective Group/Squadron/Flight commanders and 
supervisors. I cannot thank them enough for their support in staying in constant communication and lending personnel to 
support us in our time of need. TAFB Pharmacy was officially open for business on 3 Dec 2018.  Our new pharmacy 
flight post-hurricane had 3 waves of manning assist members (3 reserves pharmacists, 1 reserve and 11 AD techs), 2 
contractors, 2 civilian technicians, and 2 active duty (myself and A1C Dicks).  Our satellite pharmacy took a big hit from 
the hurricane and was inoperable.  Thus, we had to combine both pharmacy into 1 operation at the main clinic pharmacy.    

I also want to thank the manning assist members that 
came and supported us in our rebuilding process. The 
living accommodations that these brave men and women 
had to endure was challenging. With the lack of on base 
lodging, they had to live and sleep in “Tent City”.  
During the 2nd wave of manning assist, a tornado made 
landfall on base and left behind a wake of destruction. 
The path of the tornado went through was close in 
proximity to “Tent City” and luckily no one was hurt 
during its destruction.     
       
       
         TAFB After Tornado Damage 

Despite all of the chaos and madness, patient safety was always our top priority.  We conducted daily team huddle to 
ensure all patient and staff safety concerns were addressed. We also celebrated the small things that we all take for 
granted, such as working CHCS, Q-matic or Fillmaster; functioning A/C and not having to deal with ceiling water leaks. 
The team’s amazing positive attitude, dedication to serve patients, and their exemplary professionalism were the driving 
force that keep TAFB Pharmacy striving to get better each and every day.  

 

Final Thoughts 

I can still recall the evacuation briefing that took place on the Monday, 8 Oct before the storm, it was only a Category 2. 
By Tuesday it was a Category 3 and on Wednesday it made landfall as a historic Category 4 hurricane. Coming back to 
the area and driving back to base was the most surreal moment of my life. The devastation and destruction of homes, 
buildings, and trees that this hurricane caused will forever leave a profound impact in each of our lives. The unity and 
support that the Airmen from all across the U.S. have made to aid in the recovery and rebuild of TAFB have been 
monumental and inspiring. In the words of Col Laidlaw, “we are definitely better today than we were yesterday and 
tomorrow we will be better than we are today”.   

 



1st Wave Manning Assist to TAFB 

(Front:  Maj Tram, A1C Dicks, A1C Teleb, A1C 
Bennet, Col McCready, SrA Ingellis 

Back:  Ms. Pierce, Ms. Fowler, SSgt Schmitz, Ms. 
Lindsey, A1C Thompkins, TSgt Iles) 

      

 

 

 

 

 

 

2nd Wave Manning Assist to TAFB 

 

(Front:  Mr. Bulger, A1C Dicks, A1C Teleb, 
Mission BBQ, Maj Johnson, A1C Bennet, Ms. 
Lindsey, Maj Tram 

Back:  SSgt Schmitz, Ms. Di Martino, Ms. Pierce, 
Ms. Fowler, SrA Ingellis, A1C Thompkins) 

 

 

 

 

 

3rd Wave Manning Assist to TAFB 

 

(Front:  SrA Laase, A1C Dicks, Maj Silviera, 
SrA Lezama, SSgt Nordby, A1C Teleb, 
Mission BBQ, Maj Tram, Ms. Lindsey 

Back:  SrA Ariola, SSgt Parra, SrA 
Bachmeier, Ms. Fowler, A1C Thompkins, Ms. 
DiMartino, SrA Neill) 

 


